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From the Pastor
“Unless the Lord builds the house,
those who build it labor in vain.” — Psalm 127:1
No, you aren’t dreaming! You’re holding a real-life Echoes newsletter in your
hands — the first one to hit the presses in two years! In truth, there was a March
2020 issue I was working on, filled with all sorts of great things we were going to
do that spring, but I abandoned that effort a couple of weeks into the worldwide
pandemic shutdown when it became clear that most of the things I was writing
about we wouldn't be able to actually do. And since we couldn’t leave our houses anyway, e-mail and other electronic means seemed the most efficient way to
communicate.
But now, even though things aren’t exactly back to normal, we live in a state with one of the highest vaccination rates in the nation. Those who have taken this easy, painless, and completely free step to protect
themselves and their neighbor have been able to return to the things they love, while still being sensible and
taking proper precautions. We have been open for in-person worship since Easter, and we have gradually
(OK...very gradually!) seen people return to church. Each new face is a like another Easter morning. And so it
seems possible to imagine a new year where we can actually gather together and do things, like a community in Christ should.
It must be shared, though, that a lot of really good, really important work happened during the pandemic,
and one area that shines the brightest is our Property Committee. This group of dedicated individuals used
this time when the building was not occupied to do a thorough, detailed, and incredibly time-consuming
assessment of our two buildings — the church and the parsonage. Many of us had a general sense that there
was some work that needed to be done around here… what we often call “deferred maintenance.” But because a lot of it (the boiler being one great exception) was “out of sight, out of mind,” it was not something
we thought about too much. And in years when money was tight, it was not something we could invest too
much into.
The time has now come for us to make a major investment in our future as a congregation. It is true that a
congregation is NOT the building. As probably all of you would agree, First Lutheran Church is the people.
Just as if your home were to burn down or wash away in a flood you would still be a family, the bonds of
faith, love, and fellowship that bind us together are not held in place by bricks and mortar. At the very same
time, though, people need houses in which to live. And churches need buildings that are safe and welcoming to carry out their mission: to worship, to learn, to serve, to socialize, to offer sanctuary from life’s storms,
to provide needed meeting space for community groups, and yes, to hold precious memories. That’s why we
call churches sacred spaces, after all. They are buildings, yes… but they are buildings where we experience
the presence of God together.
And like any building that’s been around for a long time, FLC needs some TLC. You will find inside this issue a very detailed report from the Property Committee that is intended to let you know exactly what’s been
going on, why, and what needs to be done going forward. Very little of this work is cosmetic alone. Most of
it represents once-in-a-generation maintenance and upgrades, some of which may be invisible to the average
person, but which is necessary to preserve the integrity of our buildings. Neglecting these projects is not an
option if we want to pass along a healthy church on to the next generation without burdening them with
problems that could soon develop into emergencies.

We also have a responsibility as landlords. We are blessed to have a building that is of value to our community — to the Hathaway School, to smaller congregations seeking worship space, to recovery groups and
more. We rely on the income from these rentals to support our budget in a major way (did you know that
nearly 1/3 of our income comes from rent?) It is therefore our responsibility to provide a safe, wellmaintained space to those who pay to share our space.
You will be hearing a lot about these projects in the coming months, as well as a proposal on how to pay for
them. I can pretty much assure you (because it certainly was the case for me and the Council!) that it will
feel overwhelming at first. But this is absolutely something we can tackle together. The Council and Mission
Fund have been working together on ways we can come at this work using all the resources at our disposal,
which includes the time-and-again proven generosity and faithfulness of this congregation.
Mark your calendars now to attend one of two informational, question-and-answer sessions on Sunday, January 9 and 23, when members of the Property Committee, Council, and Mission Fund will be on hand after
worship to help explain how we got to this point, how the list of proposed projects was arrived at, how the
projects were ranked in terms of urgency, and how we propose proceeding in terms of funding. We want
everyone to feel like they’ve had an opportunity to read, process, and understand (and hopefully be excited
about) this proposal before it comes to a vote at the Annual Meeting on February 13.
I can promise you one thing: your Property Committee, Council, and Mission Fund leaders have gone
above and beyond in getting us to this point. I am so grateful for their work, and I have great confidence in
what they are proposing. I believe it is an investment we must make both to preserve and maintain our buildings and to do the ministry work God is calling us to do — without being constantly burdened by property
setbacks.
So pour a glass of coffee (or the beverage of your choice) and read through this report. Perhaps you want to
absorb every detail; perhaps you are content to simply understand the big picture. Circle things you have
questions about. Highlight things that make you say, “Yes! It’s about time!” And come to the January sessions with an open mind and heart so, God willing, we can get this show on the road.
And know that I’m grateful for each and every one of you. I think I speak for all our leaders when I say that
I have missed you these past 20 months. Those of you who have yet to return — I sincerely hope you rejoin
us soon. YouTube and Zoom are great gifts from God, and I can’t imagine how we would have made it
through this without them. But we are Christians. We believe in an incarnate God who comes to us in our
human bodies. Participating on a screen is a blessing when it’s the only thing you can do. But a far greater
blessing is being able to see each other face to face. There will be several special opportunities for us to do
that during Advent and Christmas, which are also outlined in this issue. And last of all — we do intend to go
on retreat at Calumet this March! It’s not too early to start planning.
God bless us and be with us as we step into this new chapter together!
Yours in Christ,

Pr. Jon Niketh

Advent and Christmas
Come Rest
Dinner and Evening Prayer in Advent
December 1, 8, 15, and 22 at 7:00 PM
The season of Advent calls us to slow down and prepare a space in our
hearts to welcome Jesus in all his love and goodness. You are invited to take a
break in the midst of your busy week for Advent Nights on Wednesday, December 1, 8, 15, and 22. There will not be church business of any kind: just a
simple meal, the presence of God in prayer and song, and the gift of each other’s company. After supper there is a quiet, relaxing service of evening prayer with beautiful music lasting about 30 minutes. Those who attend these services find them calm and beautiful. We would love to welcome you! Supper beings at 7:00, and even-

ing prayer at 7:45.

“Deck the Halls!”
Pre-Christmas Celebration
Saturday, December 18 at 4:00 PM
Since we are not able to take a bus trip somewhere special like we traditionally
do this time of year, we are making our annual "Greening of the Church" into
more of an event! We will gather on Saturday, December 18 at 4 PM to decorate the church for Christmas: the tree, the nativity scene, the garland that requires brave people on ladders... We'll also enjoy dinner together, hot cocoa
and cider, share our homemade Christmas cookies, and sing a carol or two.
Come for a special night of getting into the Christmas spirit!

Come celebrate the wonder and joy
of our Savior’s birth on

Christmas Eve
The Holy Eucharist by Candlelight
4:00 and 10:00 PM
“O Come, let us adore him…”

Christmas Appeal 2022:The Haven Project in Lynn
Our Christmas Appeal this year will benefit the clients of The Haven Project in Lynn, the
only organization north of Boston dedicated specifically to providing age appropriate services to a growing, vulnerable 17-24 year old homeless young adult population. We have
partnered with The Haven Project in the past because of their excellent work and track
record.
You are invited to donate the following items to help their clients:
 Sweatshirts
 Joggers
 Socks
 Underwear
 winter clothing
 to-go snacks/meals (Cup-o-Noodles, EasyMac, single serve juices)
 gift cards (grocery stores, Target, Walmart, Charlie Cards)
Please bring these items to church, or visit their Amazon wish list on our weekly e-mail.

IT’S BACK!!
Save the date! Come on retreat!
After a two year hiatus, we are planning (God
willing!) to return to Calumet this Spring for
our annual congregational retreat! Retreat is a
time of relaxation, re-connection with nature (and
with God!), and deepening friendships. From toboggan
runs to campfire stories to thoughtful conversations
and worship, there is a little bit of everything to fill our time.
The dates for our 2022 retreat are March 11-13. If you are interested in helping brainstorm activities for this
year’s retreat, contact Pr. Jon as we will be forming a Retreat Planning Team!
We are so blessed with the gift of the Calumet Ministry Fund which makes it financially possible for so many people
to attend this retreat and other programs offered by Calumet. If you have been "on the fence" about going, I really encourage you to talk to someone who went in the past so you can hear their experience first-hand.

Sign-up forms will soon be available detailing all the lodging and food options.

Next year’s retreat dates are

March 11-13, 2022
We will have use of the Village Cabins as well as the
recently refurbished Conference Center Rooms, which
come in several configurations and all of which now have
private bathrooms. Rooms are on a first-come, first
served basis, so if you have a preference, get your
registration form in quickly!

A report of the Property Committee
compiled for the congregation’s 2021
Annual Report
Purpose of this Report
The Property Committee has two reasons for preparing this annual report.
First, we owe the congregation a report on where its money has been spent in
maintaining the church and parsonage. As much as was done in 2021, much
more needs to be done to bring the physical plant up to a condition that undoes – as much as possible – many decades of wear and tear and the expense of
remedying this will be high for several years, we expect. Therefore, good stewardship requires that we account for these expenditures. We also want to have
the input of the congregation as the costs and benefits of projects are considered and weighed against each other.
Secondly, in the course of its recent work the Property Committee has been made aware of how difficult it is to
know with certainty what previous maintenance and upgrades have been done at the church, and when. We believe
it will be valuable to future Property Committees – and the congregation – to have a thorough “one-stop” report
such as this that is likely to be preserved for years to come. After all, nearly all of the projects we envision undetaking involve assets with estimated lives of 20 years or more.

Members of the Committee, Number of Meetings in 2021
The following individuals were on the Property Committee at some time in 2021: Bill Cohan, Barbara Mednis, Phil
Mednis, Pr. Jon Niketh, Steve Oman, Lisa Correnti and Jack King. The Committee met 19 times.

General Recommendations
Here are three recommendations. Adhering to them will reduce stress and expense in future years.


We highly recommend that a licensed HVAC person inspect the new boiler annually and perform required
cleaning and maintenance. This will extend the lives of the boilers. August or September would be a good time
to have this done.



We recommend the natural gas furnace at the parsonage be inspected annually by a licensed HVAC person and
any required maintenance be performed. The furnace is old but basic care should extend its life – or alert us to
when it is reaching the end of its life. The fall is a good time to do this, before the heating season begins. We
used Swampscott Refrigeration to do this in 2021.



A walk-through of the parsonage should be done every spring by a member of the Property Committee. The
general condition of the home and grounds should be examined and possible problems brought to the attention
of the Committee.

Part I: Overview of Property Committee’s Work in 2021
The year was a very active one for matters related to maintaining and refurnishing the fixed assets of the Church,
namely the church building and the parsonage. This section summarizes the projects completed in 2021. Details, including photographs, for all of the major 2021 projects are provided in the final section of this report.

Church
At the church, by far the most significant project completed was the replacement of the heating system. This upgrade
was overdue. The replacement of the boiler and ancillary plumbing and electrical components occurred in the summer and early fall. Industrial Boiler and Mechanical Services of Danvers did the work for a total cost of $54,700.
Other projects completed at the church were painting and completing upgrades to the Fireside Room: new window treatments
and, in the kitchenette, installing new cabinets, countertop, sink
and faucet. All of this work, except for the painting, was funded by
donations and largely done with volunteer workers. We thank
these people for their generosity.
The other upgrades done at the church are less visible but important. Electrical switches and outlets were updated in Luther
Hall and the Fireside Room and in the sanctuary we replaced incandescent light bulbs with dimmable LED lamps. The former was
done for safety reasons and the latter for the LED’s energy efficiency and cost savings.
Lastly, with Council approval, we disconnected the natural gas to the range in the downstairs kitchen. This will save
$750-1,000 a year in gas usage – for the pilot lights – and by eliminating the annual fire suppression system inspection.
The last time the range was used was at least three years ago and that was for baking the bread used for communion
as part of the First Communion celebration. In the future we can reconnect the natural gas or replace the range with
an electric range if our needs and wishes change.

Parsonage
There is a distinct tendency to defer maintenance at the parsonage at 73 Stonewood Lane as it is “out of sight, out of
mind.” Recognizing this, and also knowing that almost no maintenance has been done at the parsonage since it was
purchased in 1988, the Property Committee thought it would be wise to have a third-party home inspection done. In
January 2021, Coastal Boston Property Inspections performed a thorough review of the parsonage and prepared an
80-page report summarizing their findings. Frankly, the report was shocking. There were a number of deficiencies that
were outright unsafe and many others that, we believe, few congregational members would leave unaddressed in their
own homes. To neglect the upkeep of the home any longer would not demonstrate good stewardship of this valuable
asset, nor a respectful standard of care to the Pastor and his wife, nor good neighborliness.
As a result, we expended quite a lot of effort in 2021 to the maintenance of the parsonage. It helped our efforts and
decision-making that quite a few repair and upkeep projects were done by Committee members – and a few volunteers – without spending a lot of money.
The Coastal Boston report had identified 88 deficiencies at the parsonage. They divided these into 3 categories: there
were 12 Safety Hazards; 54 Recommendations; and 22 Maintenance Items. Within a few months, most of the hazardous issues were resolved and there were plans to fix all but two of the others by the end of the year. By the end of
2021, of the 51 issues Property Committee thought to be in need of attention, 33 were completed. Note that a few
of the non-urgent matters were intentionally deferred as they have a low priority, such as adding insulation, or will be
best addressed as part of a future all-encompassing renovation to the kitchen or bathrooms.

Two large maintenance projects were completed at the parsonage in 2021. They were the only 2021 projects that
involved expenditures of more than $1,000. The exterior was cleaned and cedar shakes and trim boards replaced
prior to painting the house; new shutters were also installed. The cost of this work, done by PH (Paul Humphries)
Painting of Saugus, totaled $8,283.38. And various landscaping and hardscaping work was performed in the backyard
by Ecoscaping of Lynn for a cost of $3,550. This included providing underground drainage for a downspout by the
deck, erecting a concrete retaining wall to replace a dilapidated wooden one, constructing a concrete pad by the
back door, creating a “bed” of pea stone adjacent to the foundation to minimize splash and mud caused by rainwater
from the overhead roof eaves, and removal of tree stumps and tree roots. It should be noted that much of this
work is preparatory to repairing the side walkway, which is one of the two Safety Hazards still outstanding at the
end of the year. Once we have adequate funds, we plan to complete that project.
Here is a summary of other parsonage maintenance work done at the parsonage in 2021. The total cost of these
projects was under $2,000.
GFI outlets were added as recommended
Old water shut-off valves were replaced with ball valves
New faucet installed in kitchen
New toilet installed in full bathroom
New vanity and sink installed in half bath
Bathroom vent fan cleaned
Duct was installed to vent clothes dryer to the outside
Large crack in foundation was repaired
Furnace was inspected and cleaned
“Sticky” doors and misaligned door latches were fixed
Deck was power washed, sanded and sealed
Chimney cap was installed to keep rain and pests out of the chimney
“Full view” screen door installed on front door
Screen door installed on back door
The deteriorating side entrance (or mudroom) was stabilized and repaired by constructing concrete support
pilings down to the frost line

Part II: Details on 2021 Projects
In this section are provided details sufficient to document the scope of the work performed, what contractors were
involved (if any), and the cost of the project. Where it’s helpful, photos are provided.

Church Heating System
Industrial Boiler & Mechanical Services, LLC was retained to upgrade the boiler and ancillary components. We were
fortunate and thankful that the owner, Dean Presutti, honored the system quote he had provided in April 2020, despite cost increases that occurred during the COVID-19 pandemic. As is detailed in the IBMS quote reproduced below, the 4 old boilers (only 3 were working) were replaced by 2 new McLain cast-iron boilers and new valves,
pumps, expansion tank, water meter, piping, electrical controls and other parts were installed. In the process of the
work a new air intake was installed.
The work began in July and the boilers were fired up in early October. It was inspected and approved by the City of
Lynn on October 5. The total cost was the quoted $54,700. Of this total, $11,000 was funded from monies reserved for property improvements from the annual Mission Fund allocation from the past four years. From a request
to the congregation for boiler donations we raised $44,105 in pledges. Thank you! As of November, $34,015 of this
had been received (some people are giving over multiple months). Another $2,580 came from the Dot Wurdeman
memorial gift. The remaining $7,220 came out of the church’s general account. The general account will be credited
when the remaining pledges are received. We welcome additional donations to the “boiler fund” that will
help move the congregation into the black.

Photo (July 27) showing the two boilers’
heat chambers and burner tubes
(bottom) before they were plumbed and
enclosed.

The immaculate new boilers – sends your pulse racing, doesn’t it?
(September 25)

Other Church-related Projects
The Fireside Room kitchenette cabinets, countertop, sink and faucet were donated and installed by Betty and Brad
Johnson. The window treatments were a gift from the Stella Janiak Memorial Fund.

Details of Select Parsonage Projects
Clean out and seal the foundation crack
We initially thought this 1- to 2-Inch wide crack was going to be a costly and
tricky repair. However, as there was no displacement of the foundation, either
vertically or from the lateral of the 2 sections of the basement wall, it turned
out to be quite simple and, we believe, effective. The repair work was done by
Fix-A-Brick in Lynn. It cost $350 and was paid for by Phil and Barbara Mednis,
whom we thank.

This photo the repaired foundation crack, exterior view; the interior
was also sealed.

Install a rain cap on the chimney
American Chimney Sweeps was hired to install a stainless steel rain cap on the chimney to keep rain and pests out.
This cost $450.

Painting and new shutters
PH (Paul Humphreys) Painting of Saugus was hired to paint the parsonage. We think it had last been painted about 15 years ago and we
expect the new paint to last equally long. We considered installing
vinyl siding and cladding the trim with aluminum but decided we liked
the look of the cedar shakes, which were largely in very good shape.
The work done by PAH Painting totaled $8,090. This included repair
and replacement of trim boards and cedar shakes, power washing,
scraping peeling paint, priming the entire house with oil-based primer, applying at least 2 coats of Benjamin Moore acrylic top coat,
and painting the trim, doors and shutters with Benjamin Moore
acrylic enamel trim paint. The east side of the house was difficult to
cover due to extreme weathering and new “raw” shakes and was
primed and painted several times.
Twelve vinyl paintable shutters were purchased from
Exterior Solutions for a cost of $193.38. The total cost of repairing
and painting the parsonage was $8,283.38.
This photo shows the parsonage after it was painted and the
shutters installed; note the new front storm door and the
rain cap on the chimney.

Reworking the footings for the side entrance
The footers for the side entrance were not properly done by the home’s previous owner. As the “before” photo
shows, the 4” x 4” posts were not placed on top of concrete footers that extended down to the frost line. Rather, they
were simply set on thin rocks or single cinder blocks, which provided no real support as the ground went through
freezing and thawing cycles. A crew from Lynn braced up the floor of the side entrance and dug 4-foot deep holes under where the three posts are. Then they aligned 10”-diameter Sonotubes under the posts and filled the tubes with
concrete, capping them off with galvanized post anchors. The result is a stronger and more stable foundation. The cost
was $500.
Note in the left photo how unacceptable and ineffective the footings were for the side entrance. The
foundation has been strengthened and stabilized and a solid and attractive retaining wall replaced the
old tilting wooden one (right).

Hardscaping in backyard
One of the Safety Hazards identified by the Coastal Boston inspection was the treacherous walkway that connects
the driveway with the lower elevation patio at the rear of the house, which you can see in the above photo. The
walkway is an obvious Do-It-Yourself project by the previous owner as the concrete pavers are only 1” thick and
they were simply placed on the ground without any effort to make them level, prepare the base with crushed rock or
prevent the pavers from sliding downhill. Over time, tree roots have uplifted and displaced most of the pavers. And
poor drainage and lack of sun on that side of the house have resulted in the pavers being covered with moss. In
short, they are a threat to life and limb and are best skirted.
In the summer, we consulted with four landscapers to get their suggestions and quotes for replacing the walkway.
But, as we saw with many building contractors, it was hard to get their attention. We received three widely varying
quotes. For a number of reasons, including lack of money, we decided to not push to do the entire project in 2021.
We hired Ecoscaping Landscape and Construction of Lynn to do a variety of tasks in the backyard:








Remove tree roots and a stump where the walkway will run
Erect a new retaining wall in place of the dilapidated wooden one, further stabilizing the side entrance
Run an underground drainage line from the downspout by the deck, under where the walkway will be, and terminating in a dry well on the lower lawn
Build a 6-foot x 6-foot concrete pad by the back door for safe entry and egress and to keep water and mud away
from the foundation
Build a 3-foot wide “bed” of pea stone along the foundation below the overhanging roof eaves to drain rainwater
and minimize the splashing of mud onto the house. This bed fills in the space between the new concrete pad and
the patio.
The cost of this work was $3,550, which was paid for from funds donated by Steve and Nancy Oman. With this
prep work done we plan to invite new quotes solely for the side walkway in the spring of 2022.

It’s important to have a record of where the underground drainage line runs
and the placement of the dry well; here are 2 photos taken during the excavation

Clean up the deck
Todd Butterworth and Steve Oman cleaned up the wooden deck. The upper surfaces of the deck were power washed.
Several weeks later a floor sander was rented and the deck was sanded, as well as the railings. Then Thompson’s Water
Seal was applied. We’ll repeat the sealing again in 2022.
These two photos show the dramatic difference in appearance of the deck before and after it was was
power washed

Part III: General Overview of Plans for 2022
Without going into details, here are the Property Committee’s top priority projects for 2022. This is provided to inform
but also to invite feedback and suggestions from the congregation. Two informational and question/answer sessions are scheduled for Sundays, January 9 and 23 after worship where the Property Committee will be on
hand to explain the process whereby these projects were chosen and ranked.
At the church, there are three pressing projects that need to be addressed as soon as possible. However, due to contractor backlog, delays in sourcing electrical parts, and the need to work with building and fire inspectors, progress will
not be as rapid as we would like.
1. As soon as possible, we need to complete an update to the church’s fire safety detectors – heat, smoke
and CO – in order to meet the City of Lynn’s requirements to certify our building for occupancy.
2. The other two projects are related to each other to a certain degree.
Recurring flooding in the basement, a problem forever, has added a
new trick. Water is coming into the pump room in the basement via
the subterranean electric “drop” that connects the church to the
curbside grid – the water is entering through the wall. Water and
electricity are disagreeable companions. We think we know how to
solve this one dimension of our water issues – by running an overhead line from the curb and abandoning the underground line – but
getting the necessary service panel and other parts that will enable us
to move the church’s service panel to the boiler room takes time –
and money.

3. Fixing the more general problem of floodwaters engulfing Luther Hall is
simple in theory: build a sump somewhere in the northwest corner of
the basement and install an automated sump pump. But figuring out how
to best route that water to Lynn’s storm drains is yet to be determined
– and approved by the City – and, again, takes money. We are convinced, however, that the status quo cannot continue. Our most important renter, Hathaway School, has children in Luther Hall Monday
through Friday. The church doesn’t have a full-time sexton and relying
on Pastor, Bill Cohan or Jack King to operate sump pumps and wet vacuums, monitor the situation in Luther Hall for several days on end, and
clean up the aftermath of flooding is unacceptable.
There are a couple other projects that do not require a lot of money and
can be completed without red tape or long delays. We are drafting plans for
blocking off the sides of altar, thus improving the appearance of the
chancel. The architectural drawing below shows how one plan would look.
We believe we can do this carpentry work ourselves at a conservative cost.
And we want to re-establish air conditioning in the church offices. The portable window air conditioner in
the Pastor’s study no longer works. At one time there was a ductless air conditioning unit for the offices (the
defunct unit is still there) and our plan is to replace that with the latest technology, what are called mini-splits,
which can both cool and heat.
In terms of maintenance, we know the exterior trim of the church, and the handrails, need to be painted. The
windows and louvers of the bell tower need to be replaced, not just painted. And its roof may have to be redone.
We think the handrails could be cleaned and painted using men and women volunteers as was done in the past.

Part IV: Other Property Needs
Beyond the three urgent church projects described in Part III, there are other projects that need attention. Some
could be done soon - like replacing church windows - if money is available. There are others that are not pressing
today but which could become top priorities as we're living on borrowed time when it comes to the roof and
furnace at the parsonage.
For the sake of completeness but also brevity, these are some of the other projects that are looming.


Church windows - at least 43 windows and frames need to be replaced soon, including all 38 windows in the
nave and chancel (the stained glass windows surrounding the altar). See below left.



Renovate the downstairs bathrooms - this has been discussed in the past. The bathrooms are dingy, a wall
has deteriorated and the fixtures are outmoded.



Replace 4 entry doors - this is largely an aesthetic issue although the basement door by the parking area is in
bad condition and has been noted by the Lynn inspector. New doors will provide a more welcoming look and
feel to members and visitors - a first impressions kind of thing.



Redo the side walkway at the parsonage. This is the one hardscaping job we didn't finish in 2021 and is one of
the Safety Hazards flagged by the inspector. See below right.



Replace rotted floor joists and trim boards on the side entrance at the parsonage. This will be a DIY job and
involve modest expense.

You may now be asking “How in the world are we going to pay for all of this?”
Keep reading for a proposal from the Trustees of the Mission Fund...

News from the Mission Fund
of First Lutheran Church

A Brief Recap
The Mission Fund trustees have been working with the Property Committee and the Congregation Council this fall to
understand some of the property needs of First Lutheran and how we might use some of the assets managed by the
Mission Fund to support the congregation and the current property needs.
As you may know, many years ago First Lutheran Church became the beneficiary of a Trust which provided for a series
of large gifts from the Matilda Johanson Trust. We have received the bulk of this bequest and it is currently invested in
ELCA Endowment Fund. Each year we take 4% of the balance and use this to fund various missions and organizations
that are important to the members of the congregation. In 2022, we expect that this amount will be between $15,000
and $16,000. How blessed we have been to be able to use this gift to further the mission and outreach of First Lutheran Church. The last portion of the Bequest is expected to be approximately $350,000.

Property Needs
We understand that the current estimate of needs to update our properties is around $270,000. Should the congregation decide to establish a Property Fund to begin to address these costs, the Mission Fund will bring two motions to
the congregation for your approval. Although the exact wording of the motions is not final, the intention is to help to
address the immediate financial need of the congregation.


Vote to designate the last portion of the Johanson Bequest to the newly established Property Fund and to repay
the Mission Fund for all outstanding loans from the Mission Fund to First Lutheran Church. This would include the
current loans of about $37,000.



Vote to loan an amount up to $250,000 from the current First Lutheran Church’s Perpetual Fund to First Lutheran
Church Property Fund to establish the fund and address the immediate needs of the church. This amount would be
funded in amounts of $25,000 at a time as the various projects are started and require funding.

Future Impact
The loan above, if approved will reduce the amount that the Mission Fund will have available to support the various
organizations we typically support, until such time as the loan is repaid and the balance in the fund is restored. The Mission Fund members will be available to talk about this approach and address your questions and concerns at the Question and Answer sessions to be held on January 9 and 16.

Voting for 2022 Allocation: December 5 and 22
Thank you to everyone who was able to attend one of the Mission Fund Brainstorming Sessions on Sunday, October
24! Together we identified many local, regional, and global organizations to potentially fund in 2022 through the annual
4% allocation (around $15,000). As a committee we have gathered information about the various organizations and
vetted them for financial transparency. The list of organizations along with a description is available in the narthex or in
the weekly e-mail. Please take a moment to look at all the great ideas our congregation came up with!
On Sundays, December 5 and 12, you will have the opportunity to vote for the organizations you would like FLC to
support. If you are not able to attend worship in person, you will be able to vote online at link that will be shared in the
Sunday e-mail. Members of the Mission Fund Committee will be on hand before and after worship on these Sundays to
answer any questions you might have. Thank you for your participation!
Diane Beckwith, Dave Gardner, Brad Johnson, Jack King. and Steve Oman

Sunday, December 5
Commitment Sunday and Blessing of Pledge Cards
Mission Fund Voting
Sunday, December 12
Mission Fund Voting
Wednesday, December 1, 8, 15, and 22
Come Rest Advent Nights
Dinner at 6:30 PM; Evening Prayer at 7:15
Saturday, December 18
“Deck the Halls” Pre-Christmas Celebration
4:00 PM
Tuesday, December 24
Christmas Eve Worship: 4 PM and 10 PM
Sundays, January 9 and 23
Congregational Forum with Property Committee,
Mission Fund Committee, and Council regarding
Property Proposal and Funding
Sunday, February 13
Annual Congregational Meeting
SAVE THE DATE!
March 11-13, 2022
FLC Retreat at Camp Calumet

OUR MISSION STATEMENT
WE ARE ORDINARY PEOPLE
MOVED BY GOD’S LOVE
IN WORD AND SACRAMENT
TO FREELY AND UNCONDITIONALLY
WELCOME AND SERVE ALL PEOPLE
FOLLOWING IN THE WAY OF JESUS

